Bòrd Fàs Mòr

      FM10-04-02


Geàrr-chunntas Coinneamh Bòrd-stiùiridh Fàs Mòr a chaidh a chumail Dimàirt 6 Iuchar 2010 aig 3.30f ann an Seòmar Mhic an Tòisich. 

Minutes of a Meeting of the Board of Directors of Fàs Mòr held on Tuesday 6 July at 3.30pm in Seòmar Mhic an Tòisich.

An Làthair/ Present:
Sheila M. Hamilton (Cathraiche/ Chair), Colleen NicFhionghain, Flòraidh NicIlleathain, Angela NiciIleBhràighe, Màiri NicChoinnich 

Leisgeulan/ Apologies: Vanessa Lopez, Donnchadh Scott, Fiona NicFhionnghain, Kirsten Shearer (Manaidsear/ Manager)

Thug a’ Bhòrd-stiùiridh taing mhòr do Mhàrtainn MicLeòir agus do Rody Gorman airson nan geàrr-chunntasan a dhèanamh agus an eadar-theangachadh gu ruige seo. Chaidh aontachadh iarraidh air Eilidh Ghrannd a bhith na rùnaire geàrr-chunntais a’ Bhùird. The Board thanked Martin MacLure for minutes and Rody Gorman for translations to date.  It was agreed to ask Eilidh Grant to be minutes’ secretary to the Board.  Puing Gnìomh/ Action Point: SMH

1. Geàrr-chunntas na coinneamh mu dheireadh [FM10-03-02, 11/05/10]/ The Minutes of the Last Meeting 

Chaidh aontachadh.   The minutes of the last meeting were agreed. 

	FM09-07
	10 (iii)
	Community members to assist with weekly Gaelic Classes and investigate possible sources of funding including Taic Freumhan Coimhearsnachd 2010.
	AMG & DS
	Overtaken

	FM10-02
	7
	Review Fees and agree on price Increases
	All
	√

	FM10-03
	5 (i)
	Language Policy: to forward comments to Chair
	All
	Overtaken

	
	5 (ii)
	Garden: Children to write to thank Jewsons, Jimmy Miller & Neil Hannah
	KS
	√


2. Puingean-gnìomha is Gnothaichean ag èirigh/ Action Points & Matters Arising
FM10-02 6 (ii) Àite-cluich a-muigh/ Outdoor play area: Tha pàrant a’ rannsachdh ‘Astroturf’ a chur air na tiles.  Tha e an-dràsta a’ sireadh prìsean agus tha e deònach sgioba phàrantan a stiùireadh gus an obair a dhèanamh saor an asgaidh.   Tha Rosemary Stallard bhon ‘Care Commission’ toilichte le ‘Astroturf’ ach thèid feitheamh air fios fhaighinn bho Sam Brogan aig Comhairle na Gàidhealtachd fhathast.

A parent is investigating covering the tiles with Astroturf.  He is currently sourcing prices and he is wiling to organise parents to labour for free. Rosemary Stallard of the Care Commission is happy with Astroturf, but still waiting to hear back from Sam Brogan of Highland Council.

3. Ballrachd/ Membership
Tha MM deònach a bhith na stiùiriche air Bòrd-stiùiridh Fàs Mòr.  Feumar dearbhadh fhaighinn bho FMK. Mairi MacKenzie is willing to become a Director of the Board of Directors of Fàs Mòr.  Confimation required from Fiona MacKinnon.

4. Cìsean – Àrdachadh/ Fees - Increase

Chaidh aontachadh na prìsean a chur an àirde bho toiseach An Lùnastail agus chaidh fiosrachadh a chur gu pàrantan. Thèid a’ bhileag fiosrachaidh ùrachadh.  It was agreed that price increases be implemented from the beginning of August and parents have been informed.  Information leaflet to be updated.  Puing gnìomh/ Action Point: AMG & Mick MacNeil

5 (i) Poileasaidh Cànain/ Language Policy

Chaidh aontachadh a’ phoileasaidh cànain a chur dhan dàrna taobh gus an tèid poileasaidh cànain SMO aontachadh.  It was agreed to delay agreement of the language policy until the SMO policy has been implemented. 
6. Dìon Cloinne/ Child Protection

Chaidh an sgrùdadh le CRBS gu math agus tha aithisg air tighinn.  The audit from CRBS went well and a report has been received.

AOCB

7 (i) Treànadh le Louise Gibson bho CALA/ Training with Louise Gibson of CALA
Bha 6 an làthair – luchd-obrach is stiùirichean.  Thathar an dùil an treànadh seo a chur air dòigh a-rithist gus cothrom a thoirt do gach neach a bhith an làhtair. 6 attended – staff and Directors.  It is hoped to arrange this training again to give everyone the opportunity to attend. 
(ii)Cothrom maoineachaidh ùr bho Bòrd na Gàidhlig/ New Funding Opportunity from Bòrd na Gàidhlig.
Chaidh iarrtas a chur a-steach airson a’ chlub Karate a-mhàin.  Cha deach guth a cluinntinn gu ruige seo.  An application was submitted for the Karate club only.  No word has been received so far. 

3. Café Fèis: 20 Iuchar 2010 / Fèis Cafe: 20 July 2010
Thèid iarraidh air pàrantan a bhith an làthair agus cuideachadh le bèicearachd, duaisean raffle, brot.is mar sin air adhart. To ask parents to be there on the day, and to help with baking, raffle prizes, soup etc. Puing Gnìomh/ Action Point: KS & CMK.
Postairean ri chur air dòigh cho luath ‘s a ghabhas. To organise posters as soon as possible. .  Puing Gnìomh/ Action Point: MM

Ceòl: Siìeas is a’ chlann. Music – Siìeas and the children.

Rolaichean ri chur air dòigh le bùth Àrd a’ Bhasair.  To order rolls from Ardvasar Stores.  Puing Gnìomh/ Action Point: CMK

4. Luchd-obrach/ Staffing

Chuir a’ Bhòrd meal an naidheachd air Sìleas airson cothrom fhaighinn PhD a dhèanamh agus chaidh taing mhòr a thoirt dhi airson a’ cuid obrach aig Fàs Mòr.    Chaidh moladh sanas a chur timcheall taobh a-staigh an toiseach ach thèid bruidhinn ri Nicola NicThòmais airson comhairle fhaighinn mu riaghailtean fastaidh. 

The Board congratulated Sileas on obtaining an opportunity to study for a PhD and thanked for her hard work at Fàs Mòr. It was suggested to advertise internally initially, but to check with HR at SMO with regard to recruitment regulations.  Puing Gnìomh/ Action Point: AMG.

Chaidh aontachadh sanasachd airson ‘Senior Playworker’ an àite ‘Leas-mhanaidsear’ ach chaidh aontachadh gun tèid bruidhinn ris a’ mhanaidsear airson dearbhadh fhaighinn mu dhealbh-obrach is bharrantasan luchd-iarrtais mus tèid a shanasachd. It was agreed to advertise for a ‘Senior Playworker’ instead of a ‘Deputy Manager’ but it was agreed to confirm the job description and qualifications required by candidates with the Manager before advertising.  Puing Gnìomh/ Action Point: AMG & KS

Tha e coltach gu bheil beagan neo-chunbhalachd ann a-rèir tuarastail is pàigheadh luchd-obrach Fàs Mòr agus chaidh aontachadh sùil ùr a thoirt orra uile.  It is apparent that there is some inconsistency with regard to salary and pay scales of Fàs Mòr staff and it was agreed to review all.  Puing-gnìomha/ Action Point: CMK.
Chaidh innse gun robh duilgheadasan le gainnead luchd-obrach ann an seachdain sa chaidh agus gun deach iarraidh air pàrantan, a bhios a’ cleachdadh Fàs Mòr gu cunbhalach, rèiteachaidhean eile a dhèanamh a thaobh cùram cloinne.
It was reported that due to staff shortages last week, parents who use Fàs Mòr regularly, were asked to make alternative child care arrangements.   

5. GISBE/ AOCB

((i) Litir-naidheachd

Chaidh aontachadh litir-naidheachd nas giorra, duileag no dhà aig a’ char as fhaide, a dhèanamh an ath thuras agus gum bu chòir dhi a bhith deiseil cola-deug ro làimh airson ‘proof-reading’ leis a’ Bhòrd.  It was agreed to produce a shorter newsletter, a page or two at the most, the next time, and it should be ready to be circulated to the Board for proof-reading, a fortnight in advance.
(ii) Fiosrachadh air ais gu pàrantan/ Feedback to Parents

Chaidh aontachadh iarraidh air luchd-obrach Fàs Mòr barrachd fiosrachaidh a thoirt air ais do phàrantan ann an còmhradh gu cunbhalach gach latha mun chloinn aca nuair a bhios iad gan togail. Cuideachd tha pàrantan air innse gu bheil iad airson fàs eòlach air luchd-obrach ùra. Thugar fainear cuideachd gu bheil luchd-obrach feumach air trèanadh ann an ‘customer service’.

It was agreed to ask Fàs Mòr staff to feedback verbally to parents about their children when they collect them regularly each day.  Also parents have requested that they be introduced to new members of staff.   It was noted also that staff should be trained in customer service.

6. Ceann-là na h-ath choinneimh/ Date of next meeting.

24 Lùnastal 2010 aig 3f.  24 August 2010 at 3pm
